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It is with great pride that | present the Annual report of the Eye Unit of Teaching Hospital Jaffna for the year of

2024.This year, we have continued to provide high quality eye care to our patients, advanced our research
initiatives, and expanded our outreach efforts. Despite the challenges faced, our team’s dedication has led to

significant accomplishments in clinical care and research.
Resource Availability

The Eye Unit of the Teaching Hospital has faced considerable challenges in terms of resource allocation,
operating with less than half the minimum recommended human resources as per World Health Organization
guidelines. Despite these limitations, the unit has continued to provide essential eye care services to the
community. The human resource constraints include only two consultant eye surgeons, one acting consultant
pediatric, and one acting consultant vitreoretinal surgeon. The medical officers team comprises six medical
officers, four permanent medical officers, one temporary medical officer, and one medical officer currently
on leave, supported by two relief house officers. Additionally, the nursing staff consists of 15 dedicated
nursing officers, with 12 health assistants providing crucial support for daily operations.

In terms of infrastructure, the Eye Unit operates with two ward complexes designated separately for male and
female patients, and two operation theatres. These facilities, while functional, require enhancements to meet
the increasing demands of the population and align with global standards.

Clinical services

The clinical output of the Eye Unit in 2024 has been extraordinary, with the team performing a total of 15,382
surgeries. This includes 12,954 cataract surgeries, 96 pediatric surgeries, and 2,332 other eye surgeries,
addressing critical vision-related issues in the region. Furthermore, 284 new cases of retinopathy of
prematurity (ROP) were identified and managed. The outpatient services were equally robust, with 63,733
refraction cases recorded. Further there were 32,659 first-visit patients, and 44,937 second visit patients
attended OPD.

In addition to clinical consultations, the Eye Unit provided 14,966 biometry evaluations and conducted 16,365
B-scan, highlighting its comprehensive diagnostic capabilities. These statistics demonstrate the team’s



relentless effort to deliver high-quality eye care services despite resource constraints. The below graph
highlights the surgical output trends from 2013 to 2024.
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Key Accomplishments

The Eye Unit achieved several significant milestones in 2024. One of the most notable accomplishments was
the eradication of the cataract backlog in the Northern Province. By streamlining processes and optimizing
resources, the waiting time for cataract surgeries has been reduced to just one month. This achievement has
also contributed to a Cataract Surgical Rate (CSR) of 15/1000 which is similar to high-income countries, and a

remarkable milestone for the region.

In the field of research and innovation, the team published an impactful article in the Jaffna Medical Journal
titled: “Mass Cataract Surgery Program as an Effective Approach to Eradicate the Cataract Backlog in
Resource-Constraint Settings—A Real-Life Experience.” This work underscores the Eye Unit’s commitment to

advancing knowledge and sharing best practices in resource-limited healthcare environments.

Community Outreach

The Eye Unit’s dedication to community service was evident through its extensive outreach programs in 2024.
Three large-scale free cataract surgery camps were organized, providing 3,500 free surgeries to underserved
populations. Additionally, the team partnered with non-governmental organizations (NGOs) to distribute free
spectacles to schoolchildren as part of the “Nahuleswary Vasudevan Spectacles Program”, improving vision and
educational opportunities for young students.

A highlight of the year was the celebration of World Sight Day 2024. This event featured a massive cataract
surgery camp that offered 2,000 free cataract surgeries and educational sessions aimed at raising awareness
about eye health. These initiatives reflect the Eye Unit’'s unwavering commitment to reducing vision
impairment and blindness in the community.



Public-Private Partnership

The Alaka Foundation (Malaysia), through Assist RR (UK and Sri Lanka), fully sponsored the programs, covering
the costs of intraocular lenses (IOLs), consumables, and post-operative medications. Their generous support
extended further, providing transportation for staff and patients, accommodations for the medical team, and
meals for patients throughout the duration of the camps. This partnership exemplifies the power of
collaboration in addressing critical healthcare needs. Furthermore, this partnership also contributed to funding

the distribution of free spectacles to school children.

Goals for Next Year

Looking ahead, the Eye Unit has set ambitious goals for 2025 to further enhance its impact. These goals
include implementing eye screening programs at primary care centers to improve early detection and
intervention for eye diseases. The team also aims to publish high-impact research articles to contribute to
global knowledge in ophthalmology and secure grants to fund advanced research studies. These objectives are
aligned with the Eye Unit’s vision of providing equitable and high-quality eye care services to all.



